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How much of your team’s time at work is spent doing what you 
do best? Gallup research says less than 20 percent of us have the 
opportunity to do what we do best everyday. Learn why you gain 
more by building on what you are best at than by focusing on 
“fixing” weaknesses. Discover how to put your signature strengths 
into play for consistent, near-perfect performance.

Learn the anatomy of a strength, discover the source of your signature 
strengths, and put them to work immediately in a series of experiential 
exercises specifically designed to help you build a high-performing, 
strengths-based team. 

Practical and Applicable
At Quixote, we know how important it is for any new training knowledge to be practical and applicable. That’s why we 
put such great emphasis on immediate and realistic application. Participants leave with a plan in place for employing 
their strengths in the coming week and beyond. 

Identify your team’s talents, build them into strengths, and become 
the consistently high-performing team you were meant to be. By 
learning each other’s strengths and seeing real-world examples of 
them in action, you build a database of talent that each team 

“Only 17% of us say that 
we get to play to our 

strengths at work most of 
the time.”

Together we look at the latest data on strengths from the fields of Positive Psychology, 
Emotional Intelligence, Appreciative Inquiry and Resiliency. This insight-packed 
workshop will show you how to leverage your strengths for powerful results for 
personal development, for your success as a team, and the success of your organization. 
Get to the heart of building and sustaining strength-based performance and discover 
the power of your team at your best.

“Business units that had 
an opportunity to do what 
they do best at work every 
day increased retention by 
50%, customer loyalty by 
44% and productivity by 

38%”

member can access to target project roles for maximum efficiency and engagement. By engaging these virtues your team will 
be able to give you more effort, more enthusiasm and better results. 



Strong Teams continued

Energetic and Fun

Lasting Impact
Participants walk away from the session with practical tools that can be immediately applied to their individual work 
situations, as well as a vision of the powerful productivity possible in a team that recognizes and leverages all team members’ 
strengths.. We stretch our time together (and your training dollars) by offering (optional) pre-workshop assignments, post-
event success tools, personal & group action plans, commitments to fellow team-mates and optional coaching.

Customization
We customize key components of the training to ensure that you get the right material to the right people at the right time, 
maximizing the return on your investment. We take into account your unique team situation and your desired outcomes. 

Available Formats
Half-Day Workshop
One-Day Workshop
Two-Day Workshop

Results
Provides a deep and rich common language of each person’s unique strengths and talents
Help team members to value, work with and leverage the strengths of others.
Increase productivity and efficiency by aligning an individual’s strengths and talents to particular team tasks.
Supply a common framework in which team members can better understand and manage communication, problem 
solving and team culture.
Identify team assets and potential blind spots.
Increase resiliency, customer satisfaction and lower turnover by fully engaging your people. 
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“Most Americans do not know what their 
strengths are. When you ask them, they look 

at you with a blank stare, or they respond 
in terms of subject knowledge, which is the 

wrong answer.”— Peter Drucker

“29% of workers in the U.S. 
are actively engaged. 55% 
are not engaged and 16% 
are actively disengaged.” 

– Gallup

We also know that people respond best to presentations that are energetic, 
interactive and fun. There is always laughter in the session. And the unique 
methodologies we employ definitely help – we’ve used the modalities of 
chocolate and even wine pairing to explore team strengths. Any of our fun team 
building programs is easily combined with our training programs to create that 
magical mix of meaningful fun.


